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EXECUTIVE SUMMARY 

1 Ara Poutama Aotearoa, the Department of Corrections, operates 18 

prisons across New Zealand as part of its work to maintain public safety 

and reduce re-offending. Prisons need to be secure, safe and orderly, and 

humane and fair.  These objectives are achieved through a combination 

of physical barriers, prisoner security classifications, strict procedures, 

and highly trained staff. 

2 Reducing re-offending is core work in the justice sector.  The reasons 

that people reoffend are known – they have serious drug and alcohol 

issues, few job skills, and little education.  In response prisons provide a 

significant amount of rehabilitation opportunities; to give people the 

skills and experience needed for successful reintegration into the 

communities. 

3 Specifically, more, and different services are needed for Māori.  The 

Department of Corrections is committed to doing better for Māori and 

its work is now guided by Hōkai Rangi – a long term strategy developed 

in partnership with Māori to address the disproportionate rate of Māori 

in prison and the accompanying high rate of reoffending. 

4 Whanganui Prison is a 551-bed, minimum to high security facility for 

men. The physical prison infrastructure and its approach to the people it 

manages have evolved since the prison opened in 1978.  It now has 

specialist facilities for prisoners with primary mental health care needs 

and also manages those prisoners who are considered to be at risk of 

harming themselves (Te Atawhai unit), as well as a Drug and Alcohol 

treatment programme within the Te Tirohanga (Māori Focus Whanui 

unit) and the site also operates a wide range of training and education 

programmes, and other supports aimed at rehabilitating prisoners and 

reducing the risk that they will reoffend.  By supporting the 

rehabilitation needs of people in our care, we can help them build a 

strong foundation from which they can begin an offence-free life.   
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5 Rehabilitation at Corrections is multi-faceted, and our programmes are 

designed to address a variety of behavioural drivers (the reason why 

someone offends).  Drivers of offending can include alcohol and drug 

problems, association with gangs, unstable accommodation, the absence 

of pro-social relationships, and the inability to find or retain a job.   

6 Approximately 62 percent of the people managed by Whanganui Prison 

are Māori. This is higher than the national prison average – 53 percent – 

and disproportionately higher than the 17 percent of Māori in the general 

population.  The aspirations of Hōkai Rangi within the prison 

environment and across Ara Poutama Aotearoa will be realised over 

time.  To be done successfully the prison needs to remain embedded in 

the local community where connections between those in the prison and 

their whānau can be strengthened and enhanced to support better 

outcomes.   

7 The prison is also a significant employer in the district and its specialist 

facilities serve the wider New Zealand population. 

8 The stormwater discharge permit that the Department has applied for is 

critical for the prison’s operation.  To decline this application would 

result in prison closure which is not an acceptable option. The discharge 

of stormwater from the prison has existed for over 40 years and subject 

to improvements to ensure a high standard of treatment, should be able 

to continue. Certainty over this matter will enable ongoing operations at 

the site and the continued evolution of best practice prison services.  The 

prison’s operational and security needs have been foremost in the 

analysis of the preferred option for stormwater discharge from the prison 

and Option 19 – Upgrade stormwater network and treatment filter – is 

feasible to construct and operate within these constraints. 
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INTRODUCTION 

Professional background 

9 My full name is Reti David Ross Pearse.   

10 I am the Prison Director for Whanganui Prison and have held that 

position since March 2012. Prior to being Prison Director at Whanganui 

Prison I was Prison Director at Wellington Prison. I have worked for the 

Prison Service for approximately 37 years. 

11 As Prison Director I have total responsibility for custodial, employment, 

reintegration, treatment, and rehabilitation services at Whanganui 

Prison.  I am responsible for ensuring the site delivers best-practice 

prison services and meets the operational standards and legislative 

requirements of the Ara Poutama Aotearoa (the Department) to ensure 

the safety of the public, staff, and the people in our care.  As such, I am 

responsible for the safety and wellbeing of approximately 551 people in 

our care, 306 staff, and all members of the public who enter the facility 

or encounter the people in our care.  

Current application 

12 My evidence relates to the application by the Department for a discharge 

permit to discharge stormwater from the Whanganui Prison into the 

modified channel that flows into the wetlands and that connects Lake 

Pauri and Lake Wiritoa in Kaitoke, Whanganui.   

13 The permit is critical to the ongoing operational viability of the prison. 

Without this discharge permit the prison would be forced to close which 

would have significant impact on those people in our care and the staff 

who care for them. My evidence is given in support of the application 

and covers the role of the prison and its place in the Whanganui 

community. 
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Scope of this evidence 

14 In my evidence I will: 

(a) provide an introduction to prison services 

(b) describe Hōkai Rangi  

(c) describe the Whanganui Prison site: its history, the existing 

prison facilities and its operation, including relationships with 

external stakeholders 

(d) set out the social and economic benefits of Whanganui Prison 

for the Whanganui district. 

ARA POUTAMA AOTEAROA 

15 The Department is a key part of the justice sector.  Its overall goal is to 

keep the community safe and to change lives.  One of its responsibilities 

is to ensure that custodial sentences imposed by the Courts are 

administered in a safe, secure, humane, and effective manner.  To this 

end it operates a network of prisons across New Zealand housing 

approximately 9,500 people.  Fifteen of the 18 prisons in the national 

network are for men and three are for women.  The prisons range in size 

from 135 – 1,104 beds. 

16 Of the approximately 9,000 people in the Department’s care in prison: 

(a) 93.2% are male 

(b) 52.8% are Māori 

(c) 30.5% are European 

(d) 11.5% are Pacific 

(e) 31% are aged under 30; and 
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(f) 40.3% have been incarcerated for violence-related crimes1. 

17 The Department has three key objectives in operating a prison: 

(a) To operate a secure prison 

(b) To provide a safe and ordered prison; and 

(c) To provide a humane and fair prison. 

18 These objectives are achieved through a combination of factors such as 

physical barriers, prisoner security classifications, strict procedures (for 

example, around leaving the prison, visitors, restricted approval to 

access different areas of the prison etc.) and highly trained custodial 

staff.  

19 Importantly, prison services operate within a wider departmental and 

justice sector context.  That context includes the commitment to improve 

public safety, expand and improve prisoner rehabilitation, ensure there is 

adequate prison capacity and utilisation of partnerships within the 

private sector. Reducing re-offending is critical to the Department’s 

overall objectives.   

20 The reasons for re-offending are well known.  Offenders go on to 

commit more crime in large part because they have serious drug and 

alcohol issues, few job skills, and little education.  They are also often 

surrounded by people or situations which can encourage a ‘crime 

lifestyle’.  On the other hand, whānau relationships can be a positive 

influence. The Department is seeking to change the reasons for re-

offending by providing significantly more rehabilitation, including drug 

and alcohol treatment; giving more offenders the skills and experience 

they need to get jobs; supporting whānau relationships, and lifting the 

level of education provided to prisoners so they have the skills they need 

 

1https://www.corrections.govt.nz/resources/research_and_statistics/quarterly_prison_statisti
cs/prison_stats_march_2020 
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to work in a modern economy and respond appropriately when faced 

with difficult choices. 

21 It should also be noted that the prison service is the recipient of 

decisions taken elsewhere in the justice system and its capacity can be 

severely stretched by a growing prison population resulting from judicial 

decisions. Action is being taken across the sector to manage this risk; 

however, this requires long-term sustained strategies.   

Hōkai Rangi2 

22 Māori are disproportionately represented in the prison population.  

People identifying as Māori make up about 53 percent of the prison 

population nationally and about 62 percent of the population in 

Whanganui Prison.  However, Māori are about 17 percent of the general 

population.  Hōkai Rangi is the Department’s strategic response to this 

issue.  It draws together work done over a number of years, but was 

particularly developed in response to the 2017, Waitangi Tribunal 

report, Tū Mai te Rangi3, which found that the Crown has a Treaty 

responsibility to apply ‘a renewed strategic focus that gives appropriate 

priority to reducing the disproportionate rate of Māori reoffending’. 

23 Hōkai Rangi was launched by the Minister of Corrections in 2019. 

Through its implementation, the Department aims to achieve positive 

outcomes with and for Māori in its care and their whānau, and to begin 

to address the significant over-representation of Māori in the corrections 

system. Ultimately the aim is to lower the proportion of Māori in the 

Department’s care to a level that matches the proportion of Māori in the 

general population. 

 

2 Hōkai Rangi Ara Poutama Aotearoa Strategy 2019–2024. Ara Poutama Aotearoa 

3 Waitangi Tribunal, Tū Mai te Rangi Report on the Crown and Disproportionate 
Reoffending Rates, 2017 
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24 Hōkai Rangi sets the direction to achieve positive outcomes for Māori in 

six high-level areas; partnership and leadership; humanising and 

healing; whānau; incorporating a Te Ao Māori worldview; whakapapa; 

and foundations for participation.  The Department is actively working 

towards implementation of initiatives that will give effect to these key 

outcomes.  

25 I will return to the importance of this strategy for the stormwater 

discharge application later in my evidence. However, it is useful to note 

at this point that Hōkai Rangi was informed by the Prison Network 

Development Strategy (PNDS).  The PNDS focused on improvements to 

the Department’s operating approach, staffing and capability, and 

physical infrastructure; it is an important vehicle for delivering the aims 

of Hōkai Rangi and identified a need for:  

(a) a relentless focus on better rehabilitation and transitions 

through services that are ‘people-centric’ and tailored to the 

needs of specific groups of people in our care, such as Māori, 

women, and youth 

(b) implementation of modern, ‘normalised’ physical 

environments enabled by technology that can support a 

refreshed operating approach, enhanced rehabilitation, and the 

provision of transition services 

(c) an ‘all-of-government’ approach to greater wellbeing of 

people in our care, their whānau, and communities in New 

Zealand. 

HISTORY OF WHANGANUI PRISON 

26 In 1973 the Ministry of Works and Development commenced 

construction of Kaitoke Prison for the then Department of Justice. 

27 Kaitoke Prison and a staff village was officially opened in 1978.  At that 

time the prison consisted of three prison units, a remand unit, and an 

administration block.  It could house 370 inmates.  There was also a 
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prison village of 30 houses and singles quarters that could accommodate 

approximately 120 people. 

28 When Kaitoke Prison opened it was a modern facility with a large 

gymnasium and school rooms.  It also had a modern focus and 

emphasised inmates being engaged outside the fence in industries such 

as forestry, market gardening, marram grass planting, and general 

maintenance work.  There were also trade-training related occupations 

inside the fence, such as metalwork, joinery, upholstery, and laundry. 

29 Since then the prison has been physically modified and its programmes 

have evolved: 

(a) In 1998 two self-care units were built. The units 

accommodate 20 people who are supported to take care of 

themselves and undertake Release-to-Work programmes. 

(b) Two low-medium security units (Whanui and Southward) 

were opened in 1998 providing an additional 140 beds.  In 

2002 Whanui was converted into the Māori Focus Unit. 

(c) In 2000, the At-Risk Unit was opened to provide specialist 

accommodation for nine people. 

(d) In 1999 the prison village closed. The closure was staged with 

all the houses eventually removed and sold. This land is now 

vacant, however the road that serviced the village remains and 

provides access to the external self-care unit.  The stormwater 

network associated with the road is also still in place, is 

operational, and maintained. 

(e) The concrete plant was established in 1999. 

(f) In 2004 a perimeter security fence was constructed around the 

whole site.  Prior to this, each unit was individually fenced. In 

2005 an access control/sally port was constructed to provide 

one secure point of entry to the prison. 
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(g) In 2005 the plant nursery was relocated to its current location 

as part of the Whanganui Prison expansion project.   

(h) In 2016, 32 cells were double-bunked4 to provide additional 

capacity to respond to a significant increase in prison 

population across the country. These cells have since been 

returned to a single person use, however the double bunks 

remain for future potential use. 

WHANGANUI PRISON NOW 

30 Whanganui Prison is a minimum to high security prison for men with 

551 beds.  It provides rehabilitation programmes, education, and job 

training aimed at helping those in its care with support to turn their lives 

around and break the cycle of re-offending.   

31 As noted above, the proportion of Māori (62 percent) in Whanganui 

Prison is high when compared to the number of Māori in the overall 

population (17 percent).  

Training and education 

32 Whanganui Prison has an extensive training and education scheme.  It 

offers those in its care opportunities to gain skills and qualifications and 

thus an opportunity to join the workforce upon their release.  It also 

offers courses in important therapeutic and social skills.   

33 Training opportunities include: literacy and numeracy courses; Māori 

studies; and industry training such as catering, laundry, timber 

processing, joinery, pre-cast concrete product manufacture, horticulture, 

and painting.  

34 Up to 140 people (low security) are engaged in the industry training 

programmes.  Courses are delivered to NZQA standards, people gain 

 

4 ‘Double-bunking’ is when two people occupy a cell formerly used for one person. 
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practical skills, recognised qualifications, and have better chances of 

employment upon their release.   

35 Examples of its work are: 

(a) The pre-cast concrete plant produces a range of water and 

septic tanks for over 20 customers in the North Island. An 

order for 60 water tanks has just been received for a major 

roading project. 

(b) The joinery factory produces bedroom furniture for the 

BedsRus, and Brownies Mattress Direct outlets, and for 

Whanganui Furnishers. 

(c) A plant nursery produces between 150,000 – 170,000 native 

plants per year for conservation work. About 30% of the 

annual production is supplied to Taranaki Regional Council 

and 60% to Horizons Regional Council, the balance is 

supplied to about a dozen other customers. 

36 Alongside these practical training opportunities, the prison provides a 

large range of educational opportunities.  These include Te Reo, literacy 

and numeracy courses, access to Te Kura5, NZ Certificate in Foundation 

Skills, and a Certificate or Diploma in Creativity and driver licence 

training for all classes of licence (including learner-drivers). 

37 The prison offers other programmes aimed at supporting those in its 

care.  These include, for example, programmes for drug treatment and 

Mauri Tu Pae, (a kaupapa Māori based group rehabilitative programme 

underpinned by western therapeutic modalities e.g. cognitive behaviour 

therapy, dialectical behaviour therapy).  Mauri Tu Pae provides tāne 

with the tools to address their offending behaviours and triggers through 

problem-solving, managing conflicts and thoughts and feelings that lead 

 

5 Previously known as The Correspondence School. 
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to offending. The Prison also offers programmes in tikanga, the He 

Kakano Parenting programme and Te Ihu Waka – cultural programme.    

38 These programmes are designed to give the people in its care the best 

chances to improve their social and economic wellbeing upon release 

from prison. Whilst all these above-mentioned initiatives are a good 

start, Te Ara Poutama Aotearoa is committed to ongoing improvements 

and changes to how it operates, to ensure best-possible outcomes for 

people in our care. In many cases this involves breaking down the 

impact of multi-generational outcomes of deprivation and abuse.  

Environmental commitment 

39 As Prison Director I am responsible for overseeing maintenance of the 

facilities and minimising the prison’s environmental impact.  This 

includes ensuring that the prison grounds are well maintained, prison 

industry activities are well managed, the buildings are maintained to a 

good standard and that the stormwater system is maintained and used as 

intended.  This includes ensuring that maintenance is up to date to 

minimise the risk of contamination, that those running activities are 

aware of their responsibilities for managing water discharge and 

avoiding discharge of contaminants into the environment and for the 

ongoing education and encouragement of tāne in our care to behave in 

an environmentally-responsible manner. 

Social and economic benefits of the prison to the community 

40 As noted above, Whanganui Prison is part of New Zealand’s prison 

network.   

41 The social and economic benefits of the prison accrue in three ways: 

(a) Economically to the local community through employment 

and flow on expenditure.  

(b) To those in the prison and their locally based whānau. 
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(c) To the wider community through its role in the prison 

network. 

Local economic impact 

42 Whanganui Prison is one of the largest public service employers in the 

Whanganui district employing 306 staff.  This equates to 1.5% of the 

workforce in the Whanganui district.  There are also four staff employed 

by our facilities management contractor to undertake and supervise 

maintenance and repairs at the prison. 

43 In 2020-21 the operational budget for Whanganui prison is nearly $31 

million. Of this over $24 million is paid annually to prison staff in 

salaries and expenses and, in turn, this money is spent on local goods 

and services.  This represents approximately 2.5% of the income in the 

district from salary and wages and is an important component in the 

local economy. Any reduction in the prison’s operations would therefore 

impact the local economy.   

44 The Department also engages many contractors to provide services to 

support the people in our care and to undertake maintenance and repairs.  

In the 2019-20 year over $2.4 million was spent on services by these 

types of contractors. 

45 These types of economic benefits are important to the vitality of the 

region.  The Department is conscious of the economic pressure many 

regions are facing because of COVID-19 and in this context, it is aware 

of the benefits for regions that have a large government employer.  The 

impact of COVID-19 will continue for some time and there will be a 

heightened focus on retaining jobs in the community. 

People in prison and their local whānau 

46 The strategic direction set by Hokai Rangi is permeated by the 

importance of recognising, supporting, and strengthening the identity of 

Māori.  Its goals include supporting Māori in prison as members of their 

wider whānau and strengthening whakapapa.   
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47 At present approximately 35% of the people in our care at Whanganui 

Prison have whānau living in Whanganui and its surrounding districts. 

Having whānau in close proximity makes visiting easier and supports 

the prison’s work to reduce reoffending. Visits support social integration 

and maintain crucial links between people in prison and their whānau – 

especially their tamariki and mokopuna. 

48 The goal to hold people in our care close to whanau and their 

communities to support rehabilitation is an aspirational one and not 

without challenges. The prison population is made up of different 

cohorts - male, female, sentenced, remand, youth, adult, mainstream and 

voluntary segregation, high security, and low security.  In order to 

manage these cohorts safely and effectively we need sufficient capacity 

to manage their different requirements. The ability to manage the prison 

population demand in any given area/region is not just about having the 

right number of beds, it’s about having the right number of beds, of the 

right type and in the right place. When there isn’t alignment between 

demand and capacity, people in our care end up being moved to other 

locations making it much more difficult to access the support of whanau 

and the wider community. 

49 The importance of the location of Whanganui prison to Whanganui-

based whānau is illustrated by Hōkai Rangi which seeks to shift 

practice,  

(a) from focusing only on the individual to focusing on the 

collective – individual, their whānau, support systems, and 

community. 

(b) from an environment that limits an individual’s potential to 

one where whānau are at the centre of the system and the 

person is connected, supported, and empowered to realise 

their potential. 

50 The next closest prisons are quite some distance from Whanganui.  

Manawatu Prison is 80km by road from Whanganui, Tongariro Prison 

and Rimutaka Prison are 185km, and Hawke's Bay Regional Prison is 
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225km.  The time and cost needed for travel would mean that it may not 

be feasible for Whanganui-based whānau to regularly visit their 

members if they were in these prisons.  Not only would this be likely to 

result in poorer outcomes for people in our care when they are released 

back to the community, there would be additional stress on whānau. 

Prison network 

51 Whanganui prison is part of a national prison network that has 

developed to meet New Zealand’s overall need for prison facilities; as 

such it brings a social benefit to all New Zealanders.  

52 Whanganui Prison holds both remand and sentenced people and it offers 

a wide range of rehabilitation and reintegration services. The prison is 

ideally located to service courts in the region, including oversight of the 

remand centre at New Plymouth. With the prison population projections 

showing continued growth the importance of maintaining capacity in 

this area cannot be understated. 

53 Whanganui Prison also has specialist facilities 

(a) Māori Focus Unit - one of the five Māori Focus Units in the 

nationwide network is located at Whanganui Prison.  The aim 

of these units is to reduce re-offending by providing a 

pathway founded on a kaupapa Maori therapeutic 

environment.  Te Tirohanga is a phased approach where tāne 

enter the whare in groups of 10 on a quarterly basis and 

participate in the following phases: Level 2 New Zealand 

Certificate (NZC.) in Tikanga; Mauri Tū Pae; Three month 

intensive drug and alcohol treatment programme (subject to 

eligibility). 

(b) At-risk unit, now called the Intervention and Support Unit 

(ISU). This has nine beds and caters to prisoners’ primary 

mental health care needs and also manages tāne who are 

considered to be at risk of harming themselves.  The ISU is 

currently moving towards a more therapeutic, patient care 
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model and incorporating many changes under the new 

Intervention and Support model. Support from the on-site 

medical team, In-reach mental health clinicians, forensic 

nursing team, cultural adviser and case management provide 

comprehensive multi-disciplinary team oversight of these 

people in our care. 

PRISON OPERATIONS INTO THE FUTURE 

54 Whanganui Prison will be required as an integral part of the national 

prison network on an ongoing basis. The site is key to enabling the 

Department to meet demand across the Taranaki, Whanganui, 

Manawatu region and hold people in our care closer to whānau and 

other community support services, which in turn supports positive 

behaviour change and improved well-being. It is expected that it will 

continue to evolve to meet the needs of the community for safety and of 

prisoners for a secure, humane environment that supports rehabilitation 

and reduces reoffending. 

55 The stormwater discharge permit is a key part of maintaining the 

prison’s physical infrastructure and, in turn, certainty about its ability to 

operate. 

Implications if Whanganui Prison were to close (as at October 2020) 

56 The site has capacity for 551 prisoners (including 251 high security 

beds) and holds a mix of high security remand prisoners and high 

security and low security sentenced prisoners. 

57 Prior to March of this year the growth in the remand population was 

placing the nation-wide network under pressure. Whilst the prison 

population has reduced in the last seven months, in the long term the 

prison population is predicted to rise again and the loss of 551 beds out 

of the North Island prison network would have a significant impact on 

our ability to manage the future population demand and meet our goals 

under Hōkai Rangi. 



 

20201102 evidence of Reti Pearse - FINAL(6682080.1).docx16 

58 In addition, the loss of capacity through the closure of Whanganui 

prison would directly impact on the Department’s ability to maintain a 

quality fit for purpose prison network. Our ability to close older sub-

optimal quality beds across the network would be compromised. These 

beds would need to remain open to manage demand with the alternative 

being the need to build new capacity to fill the shortfall resulting from 

the closure of Whanganui prison. The ease with which Te Ara Poutama 

can build new capacity is severely constrained.  

59 If the site was closed these prisoners would be required to relocate to 

other prisons within the network. In addition, prisoners remanded out of 

New Plymouth who currently travel to Whanganui would be required to 

relocate elsewhere across the network. Our ability to support and 

strengthen engagement with local whānau and community, to in turn 

support the tāne in our care would be heavily compromised. 

60 The 306 staff currently employed at Whanganui prison would also be 

facing significant upheaval if the site were to close and whilst 

redeployment to other sites many be an option for some, others would be 

facing unemployment with the on-going and wider impact that would 

have on the community. 

61 The Department’s strategic approach to long term capacity planning 

includes consideration of a range of factors including both the current 

and future demand across the prison network at a national, regional and 

site level and how the network is best configured to meet that need. The 

optimum prison network configuration is one where the Department has 

a quality, flexible network with fit for purpose beds, facilities and 

underlying infrastructure.  

62 The size and location of a prison, challenges and constraints at a site 

level and the overall purpose of a facility within the wider network are 

all taken into account when considering what we need and where we 

need it. From a broader infrastructure perspective, the condition of 

buildings (above ground) and services (below ground) are also factors to 

be considered in any capacity changes we might consider at a site level.  
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63 A component of the Department’s longer term strategic asset 

management approach is the development of Masterplans to create an 

implementable vision of a physical place, based on the future 

requirements of the user, incorporating sound evidence and due-

diligence and responsive to site constraints and opportunities. 

OPTIONS FOR STORMWATER MANAGEMENT6 

64 I have been involved in exploring the options for the discharge of the 

prison’s stormwater.   

65 The Prison Director (and management) are responsible for ensuring that 

the people in our care are safely and securely contained, identifying and 

managing all custodial risks, ensuring early transition planning between 

prison and probation and developing ongoing community relationships.  

Public safety is paramount as the Department works towards achieving 

better outcomes for people in our care. 

66 Any approach to stormwater management will need to meet the security 

requirements of the prison.  In particular, the stormwater network must 

not provide a means of escape, a place to hide contraband, or contain 

items which can be used as a weapon with which to harm staff or others 

in our care. 

Options analysis 

67 The report Whanganui Prison Stormwater Management: Best 

Practicable Option analyses nine options for the stormwater discharge. 

These nine options are those remaining after a high-level analysis of 19 

options.  The high-level analysis discounted 10 options where it was 

found that they were simply impractical for a range of reasons.  

 

6 It is useful to recall that the nursery and concrete plant are not connected to the 
stormwater network. 
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68 I am aware that there has been submitter interest in options for the 

stormwater to be disposed of on the prison site.  These are challenging 

for practical operational reasons.  For example, Option 18 was for the 

runoff to be captured and treated within the prison grounds using low 

impact design features such as permeable paving, green roofs, 

raingardens, and swales. The high-level assessment identified 

operational constraints, particularly with regard to security issues 

(ability to use items as weapons), high maintenance requirements 

requiring contractors to regularly access high security areas (with 

resultant health and safety risks) and surveillance constraints with on-

site vegetation. 

CONCLUSIONS 

69 Whanganui Prison is strategically important to the Department.  It 

provides secure accommodation and a wide range of rehabilitative and 

reintegrative opportunities for up to 551 people in our care.  It achieves 

good outcomes for these people, and it is in an important location. 

70 The location and operation of the prison will support the strategic 

implementation of the departmental strategy ‘Hokai Rangi’, which at its 

core is aimed at: improving public safety; reducing reoffending and 

reducing the over-representation of Maori in the Corrections system, by 

fundamentally improving the way which people live and manage their 

lives. 

71 The stormwater discharge permit is a critical part of the prison’s 

operational capacity and certainty is required over this issue.   
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